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Chief, Becords and Services Division 7 July 1961
hief, Btatistical Reporting Brench

Aurcml Beport, Fiscal Year 1961

A. Accomplishments

1. e major sccomplishment during Flscal Year 1961 was the conversion of
personnel records maintained on the TBM mittiple card system to the RCA 5031
computer. This entalled: .

2. Bupplyling missing data om military details, staff
25X9A2  ogmmts, WAE's, counsultants, and contracts to conform to the information
shown on regular staff employees.

b. Swgplying initial input figures by type of employee, organization,
lceation, ete. as & begimning point from shich the computer began
operation.

c. Yerifying each figure on all reports for a period of six months while
the IBM and computer operated under a dual systen and isclating errors in
an effort to correct the computer prograus.

d. Bevising and stendardizing forwats for persommel rosters so that
preprinted forms could be utilized on the computer. This lnvolved a canvase
of the recipients to insure that all necessary and desirable information

25X9 2 4  over [l ssing overseas trsvel forms which the Office of
the | er had failed to complete during 1958, 1553, and 1960 end

25X9 coding over il nov travel forms and qusstiommaires so that the information
on dsts of overseas assigument can eventually be shown on the T/0.

2, The charts and tsbles prepared wonthly for the HD/S were revised this year
mggmmmkmﬁfnrmﬁlﬁem.

3. Mmmmafmﬁmmmmmmmmrﬁtmmm
sreperation of the report by the 501, thersby elimimating over 95 per cent of
the typlng of individual Reports of Beparation by BED.

4, Procefures were developed to eliminate daily posting of strength and

cofiing of military, staff agent and consuliant persommel actionse, vihich has
allowed snelysts more time for special studies.
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5. In connection with the move to the new building, several special studies
were prepared for the Office of loglstics on strength, and the returne on the
transportation questiomaire were recmpitulated and distributed.

| B. Progress

1. As of 30 June 1961, sbout two-thirds of the regular recurring reports
‘were belng produced by the 501 from two to ten days earlier in the month
than previously, pexmitting earlier relesse of finlshed BB reports. The
major sgxm'ts 85111 to be convarted are the T/0's, Date of Grade rosters, and
thﬁ Q ‘go : ’

2« The nmber of machine prepared reports declined this year partly because
of consolidation of items shown and greater utilizetion of the same report
and partly because of the change-over to the compuber.

3. The number of tebulaticns prepered by SHB increased this year because
of machine difficulties and because of incremeed veporting due to the CBEA's.

To date the 501 has been unable to handle any special requests and probably
will not be in & position to do so until late fall.

¢. Programs

1. Plans are being drawn up for providing more tables from the computer
which can be distributed in finsgl form.

2. At least one month must be devoted to checking out discrepancies in
overseas dates before this record will be usable, at which time 8RB in
conjunction with ¢/Plans plans another study on retirement under the proposed
edyly vetlrement plan.

D, Attachments

1. Anmalyels of statistioal tables prepared end machine tabulations distridbuted
during ¥Y 1961,

2, Btatistical bresk-don of manhours worked by the branch in FY 1961.
Attachments:

Tab A - Recurring snd Spetlal Reports 1961

|
| Teb B - Stat Breskdown of Man-Hours FY 1961
25X1A9a  op/Rs/sFER ve (31 July 1961)

Distribution:
0 & 1 - Addressee
1 - 8RB Chrono
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Statistical Reporting Branch
Figeal Year 1061

Btatistical Tables Prepared and Distributed

Froguency No. of Tables

‘POTAL 1738
Recurring 1602
Monthly 81T
Quevterly 100
Semt -Annpally - 318
Hon~Scheduled bt
Specinl 156

Mrehine Lists and Tabulntions Distiributed

Frequency Ho. of Reports No. of Reciplents
TOTAL a3 3308
Recurring 369 3103
Monthly 243 1724
Guartexly 64 1165
Semt ~Annually 6 168
Armuslly L 9
Non-Schaduled k7 b7
Special ™ 205
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